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STREAMLINING SUGARCANE
SUPPLY CHAIN WITH SUGARCUBE:

A COMPREHENSIVE APPROACH
TO AUTOMATED BILLING
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Introduction

In the complex world of sugar manufacturing, where multiple stakeholders are
involved in the cultivation, harvesting, and processing of sugarcane, efficient
management of operations is crucial. From the initial stages of cane development to
the final delivery at the factory gate, each step involves meticulous planning,
coordination, and execution. For years, this process has been fraught with manual
interventions, leading to inefficiencies, delays, and potential errors. Enter SugarCube,
an all-encompassing Enterprise Resource Planning (ERP) solution specifically
designed for the sugar industry. Among its myriads of features, the automated billing
system within SugarCube stands out as a transformative tool that simplifies and
optimizes the payment processes across the entire supply chain.

The Role of SugarCube in Sugar Manufacturing

SugarCube is not just another ERP; it is a fully integrated, digitized solution that covers
every aspect of sugar manufacturing. From agricultural management to supply chain
logistics, SugarCube is engineered to streamline operations, reduce manual labour,
and enhance decision-making capabilities. One of the most critical functions of
SugarCube is its Agricultural Management System, which provides a comprehensive
platform for cane development, farmer management, and decision support. However,
where SugarCube truly revolutionizes the process is in its handling of billing and
payments—an area that often involves multiple stakeholders and complex
calculations.
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The Challenges of ManuakB
ne Supply Chains/,

In a typical sugar manufacturing setup, companies contract farmers to grow
sugarcane, providing them with necessary inputs and monitoring the growth of the
crop. When the sugarcane is ready for harvest, the company issues cutting permits to
authorize the harvest and subsequent delivery to the factory. This seemingly
straightforward process involves a web of interactions among various players,
including company extension personnel, farmers, harvesting support staff,
transporters, gang labourers, the cane development team, and the factory production
coordinator.

The complexity of these interactions often leads to challenges in billing and payments.
Each player operates under specific contractual terms, with payments linked to the
volume of cane supplied or services rendered. Manually calculating these payments is
not only time-consuming but also prone to errors, which can lead to disputes, delays,
and financial discrepancies.

How SugarCube Automates Billing and Payments

SugarCube addresses these challenges head-on by automating the entire billing
process. Here’'s how SugarCube’s integrated functions ease the workloads of the cane
development team and other stakeholders involved in the sugarcane supply chain:

o Farmer Billing for Cane Supply: SugarCube
automatically generates the regular bill for farmers
based on the quantity of cane delivered to the
factory. This billing is seamless, with no manual
input required, ensuring accuracy and timeliness.
The quantity of cane supplied comes from the
integrated weighment system, there again, needing
no manual data entry to be done.

e Seed Cane Supplier Billing: In cases where the
farmer uses seed cane supplied by another farmer,
SugarCube deducts the cost from the farmer's
regular bill, streamlining the payment process for
both the farmer and the seed cane supplier.
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Surety Billing: When one farmer guarantees another’s repayment by standing as
surety, SugarCube handles this complex billing scenario effortlessly, ensuring that
the surety’s financial obligations are accurately reflected and managed.
Unregistered Farmer Billing: SugarCube also manages billing for unregistered
farmers, ensuring that all parties are compensated according to the company’s
policies for unregistered supplies. Unregistered supplies arise due to a contracted
farmer of another factory not able to supply to its contracted factory due to various
problems

Additional Billing: Whether it is additional payments to farmers for additional cane
price sanctioned and similarly to additional price to seed suppliers, SugarCube
handles these calculations and billings with precision.

Transportation Billing: Transportation is a critical component of the supply chain,
and SugarCube automates billing for transportation services, whether the transport
is company-operated, contracted, or involves third-party services. It even handles
additional charges like toll fees, ensuring that transporters are paid accurately and
on time. It even takes care of reimbursements in case the same is paid by Farmer
and eligible for reimbursement.

Harvesting Gang Billing: Harvesting requires coordination between multiple labour
groups. SugarCube automates the billing for harvesting gangs, including their
incentive calculations, ensuring fair compensation for their work.

Unloading Gang Billing: Loading/ unloading of sugar cane to the transport vehicle
is also automated and their billing done automatically.

Incentive Billings: SugarCube automates the calculation and disbursement of
various incentives, such as payments for planting or harvesting, ensuring that
farmers are rewarded for their efforts in enhancing production capacity or
efficiency.

Entrepreneurial Billing: In cases where farmers undertake entrepreneurial activities
to boost production or efficiency, SugarCube automates the billing for these
initiatives, ensuring that all investments are accounted for and reimbursed.

Fiscal Compliance: SugarCube does not just stop at billing; it also manages fiscal
obligations like withholding taxes, ensuring that all payments are compliant with
regulatory requirements. This automation extends to the finance general ledger,
where bills are booked without the need for manual journal entries.

Payments: SugarCube automates the payment for above bills through auto credit
to respective bank accounts by generation of bank advices or by creating online
bank payment entries for the net amount payable.
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The Impact of SugarCube’s Automated Billing

The automation of billing and payments through SugarCube offers numerous benefits
to sugar manufacturing companies:

» Efficiency: By eliminating manual calculations and data entry, SugarCube
significantly reduces the time and effort required to process payments, allowing
the cane development team to focus on more strategic tasks.

e Accuracy: Automation ensures that all payments are calculated based on the
precise contractual terms, reducing the risk of errors and disputes.

o Timeliness: With all stakeholders being paid on time, the entire supply chain
operates more smoothly, reducing bottlenecks and enhancing overall productivity.

e Regulatory Compliance: By automating fiscal obligations and ensuring timely
payments, SugarCube helps companies comply with industry regulations, avoiding
potential penalties and legal issues.
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In an industry as complex and dynamic as sugar manufacturing, the
ability to automate critical processes like billing and payments is a game-
changer. SugarCube’s integrated billing functions not only ease the
workloads of the cane development team but also enhance the
efficiency, accuracy, and compliance of the entire supply chain. By
digitizing these processes, SugarCube empowers sugar companies to
operate more effectively, ensuring that every stakeholder is
compensated fairly and promptly. As the industry continues to evolve,
SugarCube stands at the forefront of innovation, driving the future of
sugar manufacturing with its comprehensive and automated solutions.
This whitepaper provides sugar companies with a clear understanding
of how SugarCube’s automated billing capabilities can transform their
operations, offering them a competitive edge in an increasingly
challenging market.
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